State of California, Government Operations Agency

Attachment 1- Challenge Statements

Building a More Connected and Efficient California in the Wake of H.R.1

The passage of H.R.1 has reshaped the federal landscape for social and human services, significantly reducing funding streams that states have long relied upon to support healthcare, nutrition, workforce, and education programs. For California, this shift underscores not only the need to preserve critical services but also the opportunity to reimagine how they are delivered—through smarter coordination, shared infrastructure, and innovative use of existing resources. By breaking down silos, improving data integration, and leveraging community and interagency capacity, California can continue to meet residents’ needs efficiently, equitably, and at scale. Challenge statements 1-3 invite innovators to help the state advance this vision through practical, technology-enabled solutions that strengthen collaboration and maximize impact across departments.

# # # 

CHALLENGE 1: Streamlining Data Sharing and Verifications for Benefit Eligibility

CHALLENGE:
California’s benefit programs depend on accurate verification of residents’ participation in work, education, volunteer activities, and other information to verify eligibility for benefits. These verifications are sometimes manual, time-consuming, or delayed, and sometimes requires individuals to provide information that already exists in other state systems.

As the state seeks to modernize its processes, there is an opportunity to leverage existing data, interdepartmental collaboration, and automation to streamline verification while maintaining accuracy. By coordinating across systems, California can improve both efficiency and the resident experience.

California invites innovative solutions that can quantify and improve the dimensions of automation in eligibility verification and data sharing, focusing on three key tiers:
· Automation: Identify which verification activities can be completed automatically using existing data sources or technology, and propose scalable, privacy-conscious methods for doing so. This can include new data sources, existing data sources, or enhancements to the usability of either.
· Coordination: Determine which tasks still require human judgment or local context, estimate their scope, and design systems that better coordinate staff and partners to manage that workload effectively.
· Reduce rework: Analyze key drivers of errors or additional work required by applicants, such as data mismatches or timing gaps, and propose approaches—technical or procedural—to reduce them over time. 

By advancing automation and coordination together, California can create a more consistent, efficient, and equitable eligibility verification framework that reduces administrative burden and accelerates access to benefits.

California is particularly interested in solutions that leverage secure data integration, systematization, ease of use, and automation to improve accuracy and efficiency while upholding state standards for privacy, equity, and accessibility.


CHALLENGE 2: Coordinating Work, Education, and Volunteer Opportunities to Strengthen Workforce Participation and Benefits Access

CHALLENGE:
California is working to expand pathways into work, education, and volunteer service—key activities that help residents build economic stability and maintain access to essential benefits like CalFresh and Medi-Cal.

Following new federal requirements under H.R.1, many individuals must now engage in qualifying work, training, or volunteer activities to retain benefits. To meet this challenge, California is aligning state and county systems that connect residents to opportunities, reduce barriers to participation, and streamline verification.

California seeks innovative solutions that can link residents to qualifying activities and coordinate verification seamlessly across systems, enabling departments such as the Labor & Workforce Development Agency (LWDA), Department of Human Resources (CalHR), and Health and Human Services Agency (CalHHS) to work more efficiently together.



Solutions should:
· Connect at-risk individuals to verified work, education, or volunteer opportunities using zip code data;
· Automate verification using data from employers, education providers, and volunteer organizations that align with federal verification rules;
· Enable simple embedding of the tools into existing systems;
· Provide analytics to monitor participation rates and identify barriers; and
· Establish feedback loops informed by community engagement, research, and data to improve outcomes continuously.

By strengthening coordination across workforce, education, and human services programs, California can expand workforce participation, sustain access to critical benefits, and create a more connected, efficient public service infrastructure.

California is particularly interested in solutions that leverage data integration, intelligent matching, and systematization to align efforts across departments while upholding standards for transparency, accessibility, and resident trust.


CHALLENGE 3: Strengthen State Communication and Education Capabilities

CHALLENGE:
California’s communities are tasked with understanding the rapidly changing benefits landscape and the need it drives for more frequent, direct, and multi-modal communication methods. With education and information needed more than ever, California has an opportunity to better connect with and inform our populations across the state, across programs, and across departments—creating a more engaged and informed public that strengthens resilience and equity statewide.

California seeks innovative solutions that help government agencies and community partners quickly and easily engage with and communicate information to relevant populations. This includes one-way information sharing—both targeted and individualized, as well as more general—as well as bi-directional opportunities for submitting questions, documents, application information, and more.

Solutions should aim to:
· Improve and expand direct, targeted communications to participants and key partners.
· Enhance communication strategies to reach key populations, including plain-language and multilingual communications.
· Facilitate communication and develop tools for use by trusted messengers and other key partners to improve enrollment.

By improving fast and effective communication capabilities, California can extend the reach of limited resources, increase civic engagement, and deliver essential services more efficiently through a more informed public.

California is particularly interested in solutions that utilize data integration, modern communication tools, or automation to enhance connections with at-risk populations while maintaining privacy, accessibility, and transparency.


CHALLENGE 4: Creating a Unified Application Portal for Affordable Housing Funding

CHALLENGE:
California administers dozens of affordable housing programs across multiple departments, each with its own application process, eligibility criteria, and timelines. This fragmented system creates significant challenges for local governments, developers, and community organizations seeking to build or preserve affordable housing. Applicants must navigate disconnected entry points, redundant data entry, and variable documentation requirements—slowing project timelines and increasing administrative burden.

This challenge is particularly acute for smaller jurisdictions and mission-driven developers with limited capacity to manage complex funding applications. The lack of a centralized point for submission and communication also makes it difficult for the state to coordinate funding decisions, track outcomes, and ensure equitable distribution of resources.

To address this, AB 519 (23/24) requires the creation of a single, user-friendly application portal that streamlines access to affordable housing funding across state agencies. The portal should serve as a one-stop shop for applicants, enabling them to:
· Discover and compare funding opportunities across programs;
· Submit a single, standardized application that can be routed to multiple agencies;
· Reuse core applicant data and documentation across funding rounds;
· Track application status and receive updates in real time.

Initial funding programs include the Multifamily Housing Program (MHP) with the California Housing and Community Development (HCD), and the Mixed Income Program (MIP) with the California Housing Finance Agency (Cal HFA).

California is particularly interested in solutions that leverage user-centered design and data interoperability to simplify the application experience. The portal must support interagency coordination and be scalable to accommodate future programs and users.

Resources and Data:
HCD - Multifamily Housing Program
HCD - How to Apply
Cal HFA - MIP Application and Checklist Instructions
Cal HFA - Application Forms
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